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Alignment

Moving to Great!
e




Belmont Focused
Leadership

5/4/10




Strategies for Successful
Schools

5/4/10

NCSCOS

Pacing Guides/Task
Analyses

Communicate, identify &

Share Strategies

Continuously Implement
Best Practices

Ongoing Remediation
Week by Week Essentials
PLC Meetings

CASA Meetings

Vertical Alignment

Dibels
PEP’s for students

High Expectations for all
Children

Create a “focused”
atmosphere

Ongoing Data
Disaggregation
EVAAS

ClassScape
Bell-to-Bell Instruction




Celebrations

Welcoming of new TEAM members

Business donations ; every child
received a book

Grade level retention not as high (K 1
child)

More consistent instruction and improved
learning outcomes for students
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Celebrations

More Collaboration
Making data-driven decisions

Students are becoming
independent learners

Implemented the Academy of
Reading
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Celebrations

|dentifying at-risk students
Intervention strategies

More student Encouragement
Collaborative Planning

\\ % Cooperative Instruction
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Celebrations

Common Assessments

Data driven instruction

Sharing of instructional strategies
LN Shared mindset of “OUR” students
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’ 444 Maximized instructional time using
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creativity
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Celebrations

Developed trust and good working
relationships

Improvement in vertical alignment
Improvement in math scores

P \gg Ability to meet with other
4 colleagues
<) . HELP TEAM Process
» Grade level pacing
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Celebrations

TEAM reliance
Celebrated Successes

Intervention and enrichment based
on student needs
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Celebrations

Ability to meet with other
colleagues

HELP TEAM Process
Grade level pacing
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Moving to Great!

Have the Vision
Articulate the Vision
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Peak Performance

Students

Teachers and Staff

Principals
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Connected \mprovements
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Belmont Focused
Leadership
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WE ARE
BELMONT

NEn
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